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Learning Objectives

01. Al vs Generative Al

01. Explain key terminology needed to understand the GenAl landscape.
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What is Al,

really?
‘
Google Maps % Netfli

X
Spam filters



Generative Al



LLM - Large Language Model

Brain behind Copilot,
ChatGPT....




What even is a Language
Model?

« Autocomplete on Steroids, maybe Red Bull!
* Trained to predict what comes next in a sentence.
 Trained on tons of text - Books, articles, websites.

« Answers by predicting words - really fast!



The good: The not so good:

 Fast, fluent, and surprisingly Doesn't “understand” like we

coherent. do.
« Can generate essays, code, Can be confidently wrong.

jokes, and poetry. _
Has no beliefs or common

« Great at pattern-matching SENSE.

and mimicking style. Prone to forgetting,

rambling, or making up
facts.




Hallucinations



Prompt Engineering



AGI

Artificial General Intelligence




Al agents



LLM Vs
SLM



Agents and SLM

"Small Language Models are the
Future of Agentic Al"
(NVIDIA Research)



End of Terminology Section



Gen Al for Entrepreneurs
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Thank you!

Jinkedin.com/in/surya-l-ramesh https://www.youtube.com/



Th dl k yO LI ' What element of 'Wake Up & Learn: Al

Made Simple' was most valuable to
you?

https://app.yushnow.com/what-element-of-wake-up-learn-ai-made-simple-w
as-most-valuable-to-you-1-mmby8ejj

View all reactions and reviews —




Quiz time




A Case Study

WAKE UP AND LEARN:
AI MADE SIMPLE

DR MERCY OGUNNUSI

Founder | GreenTender Limited
www.greentender.co.uk
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Generative Al
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Outline

About Dr Mercy Ogunnusi

Background / Challenges

Impact of GenAl course on GreenTender Limited
Signature Statement

What | Did (Using GenAl)

The Outcome

Reflections & Lessons for Others
Recommendations for Others

Q&A



https://hyperight.com/gen-ai-is-here-to-stay-but-what-is-gen-ai-actually-capable-of/
https://hyperight.com/gen-ai-is-here-to-stay-but-what-is-gen-ai-actually-capable-of/
https://hyperight.com/gen-ai-is-here-to-stay-but-what-is-gen-ai-actually-capable-of/
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About Dr Mercy Ogunnusi

Associate Lecturer — University of Built Environment, England,
UK.

Early career researcher with a PhD in Construction Project
Management from Robert Gordon University, Scotland.

16 Publications, 506 citations in reputable journals and
conferences.

MSc. (Distinction) Construction Project Management from
Robert Gordon University.

Multiple Award Winner (Locally and Internationally)

Research Interest — Sustainability, Climate Resilience and
Digital Innovation.
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Affiliate
member

*¢* Founder — GreenTender Limited.




Background / Challenges

l
N ) GreenTender

78% by 2035.

That’s the UK government’s legally binding
target for cutting emissions.

But here’s the SME reality:

63% 48% 40%

cite lack of point to lack say they simply

skills as the of funding. don’t have the time.

top reason.
(Source: FSB & BEIS surveys, 2024)

ESG & Social Value
Statement Pack

- ' GreenTender
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b srcntoncr Background / Challenges

Win More UK Tenders
With Ready-to-Use ESG,
Net Zero & Social Value
Templates

Built for SMEs. Aligned with PPN 002, PAS 2080. Instantly
downloadable. No bid writer needed.

Browse Templates Take the Scorecard

A l
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Impact of GenAl course on GreenTender Limited b/ creentonder

&

CONFIRMED PARTICIPANT

Empower Your
SME with ESG
Compliance

O

Gen Al ethics for an Entrepreneur

B eso-plan-builder

® https://esg-plan-builder lovable.app

9)

Gen Al for Entrepreneurs

https://www.genaiforentrepreneurs.com ESG Strategy BUiIder

Generate a tailored 6-month sustainability and marketing
strategy for your SME in minutes

.1‘! Copilot

Microsoft Copilot and Al | Stoneridge Software ChatGPT - Google Search Legal Ethics in the Era of Gen Al: What Every Judge and Lawyer Needs to Know - New York State Bar Association Canva - Google Search



https://nysba.org/events/legal-ethics-in-the-era-of-gen-ai-what-every-judge-and-lawyer-needs-to-know/?srsltid=AfmBOopX6AGYzx1DRaZkq0qVAbDX4LYUx7TILhgxqsssaug-oAah20-2
https://nysba.org/events/legal-ethics-in-the-era-of-gen-ai-what-every-judge-and-lawyer-needs-to-know/?srsltid=AfmBOopX6AGYzx1DRaZkq0qVAbDX4LYUx7TILhgxqsssaug-oAah20-2
https://nysba.org/events/legal-ethics-in-the-era-of-gen-ai-what-every-judge-and-lawyer-needs-to-know/?srsltid=AfmBOopX6AGYzx1DRaZkq0qVAbDX4LYUx7TILhgxqsssaug-oAah20-2
https://stoneridgesoftware.com/microsoft-copilot-and-ai/
https://www.google.com/search?sca_esv=a065251458dca523&sxsrf=AE3TifP2oLvP1NCG_ah_Lzk_LvhV7NP4Lg:1762934809995&udm=2&fbs=AIIjpHxU7SXXniUZfeShr2fp4giZjSkgYzz5-5RrRWAIniWd7tzPwkE1KJWcRvaH01D-XIWeastqiZIJdfgxUh0jAqXh0guv7UNXeXDK8EgbrT4CB6jY_0Y9Moq-RgKqY9ORHE6jbHugLBGOMXwY-0fPtrRdJQs1bbKZ1kbp75nDif1-hGxO5NvyiHIOktb4OkKTuOrQYWG4sNSqaI5X4m8EUz_l1sT0Mw&q=ChatGPT&sa=X&ved=2ahUKEwiytfL4k-yQAxUCaEEAHT9uAuIQtKgLegQIHBAB&biw=1225&bih=604&dpr=1.5#vhid=6G1NUyR6UcjRjM&vssid=mosaic
https://www.google.com/search?sca_esv=a065251458dca523&sxsrf=AE3TifP2oLvP1NCG_ah_Lzk_LvhV7NP4Lg:1762934809995&udm=2&fbs=AIIjpHxU7SXXniUZfeShr2fp4giZjSkgYzz5-5RrRWAIniWd7tzPwkE1KJWcRvaH01D-XIWeastqiZIJdfgxUh0jAqXh0guv7UNXeXDK8EgbrT4CB6jY_0Y9Moq-RgKqY9ORHE6jbHugLBGOMXwY-0fPtrRdJQs1bbKZ1kbp75nDif1-hGxO5NvyiHIOktb4OkKTuOrQYWG4sNSqaI5X4m8EUz_l1sT0Mw&q=ChatGPT&sa=X&ved=2ahUKEwiytfL4k-yQAxUCaEEAHT9uAuIQtKgLegQIHBAB&biw=1225&bih=604&dpr=1.5#vhid=6G1NUyR6UcjRjM&vssid=mosaic
https://www.google.com/search?sca_esv=a065251458dca523&sxsrf=AE3TifP2oLvP1NCG_ah_Lzk_LvhV7NP4Lg:1762934809995&udm=2&fbs=AIIjpHxU7SXXniUZfeShr2fp4giZjSkgYzz5-5RrRWAIniWd7tzPwkE1KJWcRvaH01D-XIWeastqiZIJdfgxUh0jAqXh0guv7UNXeXDK8EgbrT4CB6jY_0Y9Moq-RgKqY9ORHE6jbHugLBGOMXwY-0fPtrRdJQs1bbKZ1kbp75nDif1-hGxO5NvyiHIOktb4OkKTuOrQYWG4sNSqaI5X4m8EUz_l1sT0Mw&q=ChatGPT&sa=X&ved=2ahUKEwiytfL4k-yQAxUCaEEAHT9uAuIQtKgLegQIHBAB&biw=1225&bih=604&dpr=1.5#vhid=6G1NUyR6UcjRjM&vssid=mosaic
https://www.google.com/search?sca_esv=a065251458dca523&sxsrf=AE3TifMouZaI48QYsPuAq8_favyYh8RVbQ:1762934919490&udm=2&fbs=AIIjpHxU7SXXniUZfeShr2fp4giZjSkgYzz5-5RrRWAIniWd7tzPwkE1KJWcRvaH01D-XIWOFp4UhuzIxwLSKiE1xF1ZWEqjZkRe51b9jK6AN71wXGlgfMAjhu_nxvE2OTRS_qJ8TIbYtQEGwTAxcUtLYkJKqs6wYgm-h8dEhSDi7piZRVgyJZhh8u7ig2JpG9aWk9w-wgD1_NBTB6UetozDfKxaC98Rbg&q=Canva&sa=X&ved=2ahUKEwiRtY2tlOyQAxWuTkEAHZC0M0kQtKgLegQIEhAB&biw=1225&bih=604&dpr=1.5#vhid=C3uz7Xycg7JGuM&vssid=mosaic
https://www.google.com/search?sca_esv=a065251458dca523&sxsrf=AE3TifMouZaI48QYsPuAq8_favyYh8RVbQ:1762934919490&udm=2&fbs=AIIjpHxU7SXXniUZfeShr2fp4giZjSkgYzz5-5RrRWAIniWd7tzPwkE1KJWcRvaH01D-XIWOFp4UhuzIxwLSKiE1xF1ZWEqjZkRe51b9jK6AN71wXGlgfMAjhu_nxvE2OTRS_qJ8TIbYtQEGwTAxcUtLYkJKqs6wYgm-h8dEhSDi7piZRVgyJZhh8u7ig2JpG9aWk9w-wgD1_NBTB6UetozDfKxaC98Rbg&q=Canva&sa=X&ved=2ahUKEwiRtY2tlOyQAxWuTkEAHZC0M0kQtKgLegQIEhAB&biw=1225&bih=604&dpr=1.5#vhid=C3uz7Xycg7JGuM&vssid=mosaic
https://www.google.com/search?sca_esv=a065251458dca523&sxsrf=AE3TifMouZaI48QYsPuAq8_favyYh8RVbQ:1762934919490&udm=2&fbs=AIIjpHxU7SXXniUZfeShr2fp4giZjSkgYzz5-5RrRWAIniWd7tzPwkE1KJWcRvaH01D-XIWOFp4UhuzIxwLSKiE1xF1ZWEqjZkRe51b9jK6AN71wXGlgfMAjhu_nxvE2OTRS_qJ8TIbYtQEGwTAxcUtLYkJKqs6wYgm-h8dEhSDi7piZRVgyJZhh8u7ig2JpG9aWk9w-wgD1_NBTB6UetozDfKxaC98Rbg&q=Canva&sa=X&ved=2ahUKEwiRtY2tlOyQAxWuTkEAHZC0M0kQtKgLegQIEhAB&biw=1225&bih=604&dpr=1.5#vhid=C3uz7Xycg7JGuM&vssid=mosaic
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What | Did (Using GenAl)

2026 Dreamstime

A l
N '/ GreenTender

Adopted GenAl tools into daily workflow
Automated first-draft creation
Enhanced client communication

Used Al for research, structuring & ideation




The Outcome

Al brain + workflow arrows - Search Images

e 50-70% faster document creation
e More polished client deliverables
e Stronger digital presence

* Increased capacity for new clients

e Greater confidence using Al responsibly

GreenTender



https://www.bing.com/images/search?view=detailV2&ccid=xvUVNn6S&id=181FCCAAEE15FF231FA7BF47B6BC5EFB85FD2E2D&thid=OIP.xvUVNn6Sn_YRFG28lm93sAHaF0&mediaurl=https%3A%2F%2Fstatic.vecteezy.com%2Fsystem%2Fresources%2Fpreviews%2F023%2F155%2F586%2Foriginal%2Fartificial-intelligence-concept-ai-machine-learning-analysis-information-digital-brain-with-neural-network-modern-flat-cartoon-style-illustration-on-white-background-vector.jpg&cdnurl=https%3A%2F%2Fth.bing.com%2Fth%2Fid%2FR.c6f515367e929ff611146dbc966f77b0%3Frik%3DLS79hftevLZHvw%26pid%3DImgRaw%26r%3D0&exph=1509&expw=1920&q=AI+brain+%2B+workflow+arrows&FORM=IRPRST&ck=C491D8B5FCA8658D12173A6F99154DD9&selectedIndex=36&itb=0&cw=1111&ch=544&ajaxhist=0&ajaxserp=0
https://www.bing.com/images/search?view=detailV2&ccid=xvUVNn6S&id=181FCCAAEE15FF231FA7BF47B6BC5EFB85FD2E2D&thid=OIP.xvUVNn6Sn_YRFG28lm93sAHaF0&mediaurl=https%3A%2F%2Fstatic.vecteezy.com%2Fsystem%2Fresources%2Fpreviews%2F023%2F155%2F586%2Foriginal%2Fartificial-intelligence-concept-ai-machine-learning-analysis-information-digital-brain-with-neural-network-modern-flat-cartoon-style-illustration-on-white-background-vector.jpg&cdnurl=https%3A%2F%2Fth.bing.com%2Fth%2Fid%2FR.c6f515367e929ff611146dbc966f77b0%3Frik%3DLS79hftevLZHvw%26pid%3DImgRaw%26r%3D0&exph=1509&expw=1920&q=AI+brain+%2B+workflow+arrows&FORM=IRPRST&ck=C491D8B5FCA8658D12173A6F99154DD9&selectedIndex=36&itb=0&cw=1111&ch=544&ajaxhist=0&ajaxserp=0
https://www.bing.com/images/search?view=detailV2&ccid=xvUVNn6S&id=181FCCAAEE15FF231FA7BF47B6BC5EFB85FD2E2D&thid=OIP.xvUVNn6Sn_YRFG28lm93sAHaF0&mediaurl=https%3A%2F%2Fstatic.vecteezy.com%2Fsystem%2Fresources%2Fpreviews%2F023%2F155%2F586%2Foriginal%2Fartificial-intelligence-concept-ai-machine-learning-analysis-information-digital-brain-with-neural-network-modern-flat-cartoon-style-illustration-on-white-background-vector.jpg&cdnurl=https%3A%2F%2Fth.bing.com%2Fth%2Fid%2FR.c6f515367e929ff611146dbc966f77b0%3Frik%3DLS79hftevLZHvw%26pid%3DImgRaw%26r%3D0&exph=1509&expw=1920&q=AI+brain+%2B+workflow+arrows&FORM=IRPRST&ck=C491D8B5FCA8658D12173A6F99154DD9&selectedIndex=36&itb=0&cw=1111&ch=544&ajaxhist=0&ajaxserp=0
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Reflections & Lessons for Others

Explore Al tools early

Al is a partner, not a replacement

Use Al for structure, not final answers

It amplifies expertise

Embrace experimentation

Quality improves with iteration (this is not you, Mercy)
Keep your voice & expertise central

Human judgement remains essential
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Recommendations for Others

Take the baby Step

Light up with Al

High Level of Interaction

2026 True Anthem,
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Dr Mercy Og
ESG & Sustainability Specialist |

' Open to Opportunities | Founder at G...
L g =

Dr Mercy (Oluyomi) Ogunnusi MCIOB,
AFHEA, ISEP

mercy@greentender.co.uk



mailto:mercy@greentender.co.uk
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